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A B S T R A C T 

Phishing scams are still a big problem in email, constantly changing and finding ways to sneak 
past regular filters by using tricky language and structures. To tackle this, we developed an 
improved system for spotting these fake emails. Our approach leverages an enhanced version 
of DistilBERT, fine-tuned and optimized specifically for phishing detection. The proposed 
“Enhanced DistilBERT” was trained on a comprehensive Email Phishing Dataset—a 
carefully curated collection of around 82,500 emails drawn from multiple trusted sources, 
including Enron, Ling, CEAS, Nazario, Nigerian Fraud, and Spam Assassin. This dataset 
provides a balanced mix of 42,891 phishing attempts and 39,595 legitimate messages, with a 
strong focus on both the subject lines and email body text. Such diversity enables robust text 
analysis and helps the model effectively learn the subtle distinctions between phishing and 
genuine emails. When evaluated, Enhanced DistilBERT outperformed other leading models, 
including RoBERTa and the original DistilBERT, by achieving perfect scores in accuracy, 
precision, recall, and F1-score, alongside a near-perfect ROC AUC of 99.76%. The model not 
only excelled in standard evaluations but also demonstrated resilience against noisy and 
adversarial data, maintaining high accuracy and low false-positive rates under challenging 
conditions. These results confirm the superiority and practicality of our approach, 
establishing Enhanced DistilBERT as a reliable and ready-to-deploy tool for combating 
phishing threats in today’s dynamic digital landscape. 

https://doi.org/10.29304/jqcsm.2025.17.32403 

1. Introduction 

As more and more of our lives move online, phishing has become one of the most widespread and damaging types of cyber-

attacks [1]. In these scams, attackers pretend to be trustworthy organizations to trick people into giving up private information 

like passwords, bank details, or personal IDs [2]. These attacks often start with fake emails, links, or websites that look 

legitimate. If a user clicks on a harmful link, the consequences can be severe ranging from malware infections to data leaks and 
identity theft [3]. 

Phishing emails often seem to come from reliable sources such as banks, government offices, or company leaders [4]. They 

usually include links to imitation websites that copy real ones, prompting users to enter personal details. Once that information 

is entered, the attacker captures it and uses it for illegal activities. Beyond causing financial loss and identity theft, phishing can 

also harm a company's reputation, resulting in a loss of customer confidence and the exposure of confidential business 

information [5]. Moreover, phishing is frequently the first step in larger cyber operations, like advanced persistent threats 

(APTs), where attackers might break into government systems or company networks [6]. 
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To catch phishing attempts, traditional methods like email filtering, blacklists, special browser toolbars, and analyzing website 

addresses (URLs) are commonly used [7][8][9]. However, these systems mostly depend on pre-set rules or known harmful 

patterns, which means they struggle to spot brand-new ("zero-day") or very clever phishing attacks. While educating users and 
training them is definitely important for prevention [10], it's often not enough on its own. Multi-factor authentication (MFA), 

including simpler two-factor methods, acts as a backup defense layer, but it doesn't stop phishing emails from actually reaching 

people's inboxes [11]. 

In recent times, deep learning has become popular for spotting phishing because it can automatically find important clues, deal 

with complex data, and achieve high accuracy without requiring much manual setup [12]. Techniques such as CNNs [13], RNNs 

[14][15], LSTMs [16], GRUs [17], and MLPs [18] have all been used for this purpose. Among these, LSTMs and BiLSTM models are 

particularly favored for analyzing email sequences and spotting patterns [17]. More recently, models based on transformers, like 

BERT, are being looked into for phishing detection because they're really good at understanding the context of language. For 
example, CatBERT [19], which is a version of BERT, has been specifically created to effectively identify social engineering tricks in 

emails [5]. 

Building on these advances, this work proposes a novel Enhanced DistilBERT model specifically optimized for phishing email 

detection. DistilBERT, a lighter and faster variant of BERT, is further improved in our approach with targeted optimization 

techniques including FPR-aware loss functions to minimize false positives. Our main contributions are as follows.  

1. Enhanced Transformer Architecture: We introduce an Enhanced DistilBERT model tailored for phishing detection, 

designed to deliver high accuracy while maintaining computational efficiency. 

2. Benchmark Evaluation: We empirically evaluate our model against standard transformer baselines, including RoBERTa 

and DistilBERT, achieving superior results—100% accuracy, precision, recall, and F1-score, and a ROC AUC of 99.76%. 

3. Adversarial Robustness Assessment: We analyze the model's resilience to adversarial perturbations, demonstrating 

that it maintains high performance even under increased input noise. 

4. Comparison with Related Works: We conduct a thorough comparative analysis against existing deep learning and 

transformer-based approaches, showing that our model outperforms prior methods in both accuracy and deployability. 

By combining high classification performance with robustness and efficiency, the proposed Enhanced DistilBERT model offers a 

practical and scalable solution for phishing email detection in real-world security systems. 

2. Related Works 

Cybersecurity has really become a vital and complex field in our current digital world. It covers many different specialized areas, 

like keeping data safe, securing applications, and protecting networks. Because cyber-attacks are happening more often and are 

getting much more sophisticated, these threats create serious problems, such as stolen data, services being disrupted, and 

financial losses. As a result, experts and researchers are constantly working on developing cutting-edge ways to detect and 

prevent these attacks, often using new technologies. Among all these threats, phishing continues to be a constant and dangerous 

method that attackers use to break into systems and steal sensitive information. 

It's absolutely crucial to catch phishing attempts as early as possible to keep an organization's systems safe. Machine learning has 

proven to be really effective at spotting these fake emails early on, which significantly boosts cybersecurity efforts [20]. Another 
study [21] found a clever method for detecting phishing that combines text analysis, data mining, and identifying useful patterns. 

This method uses text stemming and WordNet ontology during data preparation to get a better grasp of the actual content of the 

emails. They tested their system with five different machine learning methods—J48, Naïve Bayes, Support Vector Machine (SVM), 

Multi-Layer Perceptron (MLP), and Random Forest (RF)—and got some impressive results, with Random Forest reaching 99.1% 

accuracy and J48 hitting 98.4% on a standard test set. 

In research paper [22], the authors employed techniques like Singular Value Decomposition (SVD) and Non-negative Matrix 

Factorization (NMF) to pull out key features and reduce the complexity of the data. They effectively transformed the email text 

into simpler, lower-dimensional formats. These methods were combined with Term Frequency–Inverse Document Frequency 
(TF-IDF), which is used to convert email content into numerical data. Then, they tested a range of classification models—

including Decision Trees, Logistic Regression, Random Forest, Naïve Bayes, K-Nearest Neighbors (KNN), AdaBoost, and Support 

Vector Machines (SVM)—on datasets containing both phishing and legitimate emails. The results showed that these methods 

performed very well at detecting phishing attempts. 
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Like other research, [23] suggested a mixed approach to selecting features for identifying phishing emails, using both 

information found within the emails themselves (content-based) and details about how the email behaves or is used (behavior-

based). The study especially pointed out that behavior-based features are quite strong because they're naturally harder for 

attackers to hide or disguise. To test this, the researchers used a collection of 6,923 emails – phishing examples came from the 

Nazario dataset, while legitimate ones were from the SpamAssassin dataset. Their combined model managed to correctly classify 

94% of the emails, showing that using different types of features together is beneficial for spotting phishing attempts. 

Let's delve a little deeper into the importance of feature engineering. Study [24] examined various methods for selecting features, 

including Gain Ratio (GR), Information Gain (IG), Relief-F, and Recursive Feature Elimination (RFE). They tested these techniques 

on a phishing dataset that contained 11,055 entries and 32 different attributes. The researchers even created some new features 

by looking at the strongest and weakest ones they already had, hoping to boost how well their models could classify the data. 

They also compared a range of supervised learning algorithms, including Random Forest, SVM, Bagging, k-Nearest Neighbors 

(kNN), Neural Networks, and J48. In the end, their top-performing models hit an accuracy of 97.3% using Random Forest, and an 

impressive 97.4% when they combined multiple models with a stacking ensemble approach. 

Deep learning is proving to be incredibly useful in the world of cybersecurity, especially for jobs like catching hackers, identifying 

harmful software, and spotting phishing scams. There's this research paper [25] where the scientists came up with a new way to 

detect phishing emails. They combined Graph Convolutional Networks (GCNs) with Natural Language Processing (NLP) methods. 

Using a dataset that anyone can access and that had a good balance of examples, they were able to gather important information 

from the text in the emails. The result was a model that correctly identified 98.2% of phishing attempts and had an extremely low 

rate of false alarms, just 0.015%. 

In study [26], the researchers came up with a detailed method known as ICSOA-DLPEC, which is short for Intelligent Cuckoo 

Search Optimization Algorithm with Deep Learning-based Phishing Email Detection and Classification. They kicked off their 

process by getting the emails ready, which involved cleaning the text, splitting it into individual words (tokenization), and taking 

out common words (stop-word elimination) using the Enron email dataset. The heart of their model was a special kind of deep 

learning network called a Gated Recurrent Unit (GRU), which they fine-tuned using the Cuckoo Search (CS) algorithm to find the 

best settings. This combined approach turned out to be incredibly effective, hitting an impressive accuracy of 99.72%, showing 

just how powerful it can be to use optimization techniques to make deep learning models even better. 

So, like, [27] went ahead and built a Long Short-Term Memory (LSTM) model that they jazzed up with Natural Language 

Processing (NLP) tricks to sort out phishing and spam emails. To show off their idea, they cooked up a command-line tool called 

“Phish Responder,” coded in Python. On a dataset all about text, their LSTM model hit a really impressive 99% accuracy, proving 

just how powerful these recurrent neural networks can be for spotting phishing attempts. 

Transformer-based models are increasingly catching on in the world of cybersecurity, largely because they're really good at 

dealing with complex sequential data. Take the study in [28], for instance, where the researchers put Recurrent Neural Networks 

(RNNs) and BERT models head-to-head in spotting phishing emails. They tested these models using datasets that weren't evenly 

distributed from various organizations and found that BERT was much more adaptable. In fact, it hit a test accuracy of 96.1%. 

Expanding on that, a recent study [29] thoroughly assessed various deep learning models—like CNNs, LSTMs, RNNs, and BERT—

to distinguish between legitimate and phishing emails. Out of all the models tested, the pairing of BERT with LSTM stood out as 

the most effective. It achieved an impressive 99.61% accuracy when evaluated on four different public datasets, surpassing every 

other model architecture. 

Lately, we've seen lighter versions of transformer models, like DistilBERT, RoBERTa, and TinyBERT, become quite popular in the 

research aimed at spotting phishing and spam [30][31][32][33]. For example, one study [31] presented an Improved Phishing 

and Spam Detection Model (IPSDM) that used fine-tuned versions of DistilBERT and RoBERTa. This model proved very effective 

at catching malicious emails. Another piece of research [32] introduced CatBERT, a context-aware variant of TinyBERT. It was 

specifically designed for quicker processing and to be tougher against tricky attacks where people deliberately change keywords 

(like using synonyms or making typos). CatBERT managed a detection rate of 87%, which was better than other similar models 

when facing these adversarial conditions. 

In addition to email classification, fine-tuned BERT-based models have also been effectively applied to phishing URL detection 
tasks, as demonstrated in [33], highlighting the flexibility and generalizability of transformer architectures in broader phishing 

detection domains. 

While deep learning and transformer-based models have proven highly effective in detecting phishing in many studies, a lot of 

this research has practical limitations that hinder its real-world use. A common issue is that some studies either don't put enough 
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effort into minimizing false alarms or they test their models using spam data instead of genuine phishing data as shown in Table 

1. This is problematic because spam and phishing are two different things—spam isn't always a phishing attack. Using spam data 

to test phishing models can make the results look better than they really are, which isn't reliable when these models are used in 
the real world. 

Table 1: Structured Comparative Table of The Related Works You Described, Summarizing Datasets,  Techniques, Models, And 
Performance 

Ref Dataset(s) Features / 

Preprocessing 

Models Tested Best Model & Accuracy Notes 

[20] Not specified General phishing email 

detection 

ML models ML effective (no specific 

accuracy) 

Early use of ML for 

phishing detection 

[21] Standard phishing 

dataset 

Text stemming, 

WordNet ontology 

J48, Naïve Bayes, 

SVM, MLP, RF 

RF (99.1%), J48 (98.4%) Combined text 

analysis + data mining 

[22] Phishing & legitimate 

email datasets 

TF-IDF, SVD, NMF DT, LR, RF, NB, KNN, 

AdaBoost, SVM 

High performance across 

models 

Dimensionality 

reduction + 

classification 

[23] Nazario (phishing) + 

SpamAssassin (legit), 

6,923 emails 

Content-based + 

behavior-based features 

Custom hybrid model 94% accuracy Behavior-based 

features hard to 

obfuscate 

[24] Phishing dataset 

(11,055 entries, 32 

attributes) 

Feature selection: GR, 

IG, Relief-F, RFE + new 

features 

RF, SVM, Bagging, 

kNN, NN, J48 

Stacking Ensemble 

(97.4%), RF (97.3%) 

Showcased feature 

engineering 

importance 

[25] Public balanced dataset NLP + Graph features GCN + NLP 98.2% accuracy, 0.015% 

FPR 

Graph Convolutional 

Networks with NLP 

[26] Enron dataset Tokenization, stop-word 

removal 

GRU optimized with 

Cuckoo Search 

(ICSOA-DLPEC) 

99.72% accuracy Optimization-

enhanced deep 

learning 

[27] Text-based dataset NLP preprocessing LSTM (Phish 

Responder tool) 

99% accuracy Python CLI tool for 

phishing detection 

[28] Imbalanced datasets 

from multiple orgs 

Standard text 

preprocessing 

RNN vs. BERT BERT (96.1%) BERT more adaptable 

to imbalance 

[29] Four public datasets NLP embeddings CNN, LSTM, RNN, 

BERT, BERT+LSTM 

BERT+LSTM (99.61%) Outperformed all 

other models 

[30][31] Phishing & spam 

datasets 

Fine-tuned 

transformers 

DistilBERT, RoBERTa IPSDM 

(DistilBERT+RoBERTa) 

Strong phishing/spam 

detection 

[32] Adversarial phishing 

dataset 

Context-aware 

TinyBERT variant 

(CatBERT) 

CatBERT 87% detection rate Robust against 

obfuscation 

(synonyms, typos) 

[33] Phishing URL datasets Fine-tuned BERT BERT-based High detection rates Expanded to phishing 

URLs 

 

Our method, though, is tailored specifically for spotting phishing attempts. We rely on a well-chosen collection of genuine 

phishing emails, making sure our model learns and is evaluated on the real dangers it needs to catch. We've developed an 

Enhanced DistilBERT model that's fine-tuned not just for top accuracy but also for significantly reducing false alarms and 
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standing up against tricky adversarial attacks. This directly tackles the shortcomings we've seen in earlier studies by offering a 

lightweight yet potent transformer-based model that beats standard options like RoBERTa and DistilBERT across all the 

important performance measures. 

3. Proposed System 

This approach for catching more phishing emails uses something called an Enhanced DistilBERT model. It combines the power of 

BERT's word representations with an LSTM (a type of network good at handling sequences) and an attention mechanism. The 

emails are first cleaned up and split into tokens using BERT's specific tool. Then, they're fed into the BERT model to get rich, 

context-aware word embeddings. These embeddings go into a bidirectional LSTM layer, which looks at the order of words and 

how ideas flow in the email. An attention layer sits on top of that, essentially focusing on the most important parts of the text for 

deciding if it's a phishing attempt, making the model easier to understand and better at spotting tell-tale signs. Finally, some 

standard layers calculate the probability of it being a phishing email. There's also a separate model being used that's purely 
Transformer-based. This one uses self-attention and positional information to process the email all at once, without needing the 

LSTM's sequential step, which makes it faster and easier to scale up. Both methods aim to understand the meaning of emails 

better, but the BERT-LSTM-Attention setup gives a deeper look at the email's structure, while the pure Transformer model is 

quicker and more scalable.                                                                                                                             

3.1. Data collection 

The Email Phishing Dataset that we used for this study is a thorough and carefully put-together collection meant to help 

improve the way machine learning systems spot phishing emails [35]. Phishing emails are essentially scams where senders try to 

trick people into giving away private information or doing things that put their security at risk. To fight this increasingly common 

problem, the dataset brings together email examples from several trustworthy places, which helps in doing a strong analysis of 

what emails look like and what they contain, making it possible to sort them correctly (Check out Figure 1). The collection 
includes a wide variety of both phishing and regular emails, paying special attention to the email body and the subject lines, so 

we can do lots of text analysis. This is really useful for training smart models that can tell the difference between tricky and 

genuine emails with a high degree of accuracy. 

This dataset was built using information from several key sources. We started with the Enron and Ling datasets, which gave 

us detailed email content and labels telling us which emails were spam. We then added more information from the CEAS, Nazario, 

Nigerian Fraud, and SpamAssassin datasets. These contributed extra details like who sent the email, who it was sent to, and when 

it was sent. In the end, we put together one big dataset with around 82,500 emails. It has about 42,891 emails that are phishing 

(spam) attempts and about 39,595 legitimate emails. This mix makes the dataset balanced and thorough, which is great for 
training and testing models that aim to detect phishing emails effectively. 

 

Figure 1: Dataset Distribution 

 

3.2 Pre-trained Transformer Models 
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The BERT model, which stands for Bidirectional Encoder Representations from Transformers, is built entirely on the encoder 
part of the Transformer design, as you can see in image [34]. It works by stacking encoder blocks, and each block has two main 
parts: a multi-head self-attention system and a feed-forward neural network. Both of these parts are followed by what are called 
residual connections and layer normalization, as shown in Figure 2. What sets BERT apart from the usual Transformer setup is 
that it looks at text from both sides—left and right—at the same time (this is called bidirectional). This helps it grasp the meaning 
surrounding any specific word. When it comes to spotting phishing emails, BERT can be further trained using sets of labeled 
emails—some being phishing attempts and others legitimate messages. Because it's so skilled at understanding how words 
connect within a sentence, BERT is excellent at catching the subtle clues and intentions in phishing emails, like deceptive links, 
urgent language, or fake sender information. 

 

Figure 2:BERT Architecture  

3.2. Data Pre-processing 

We got the email data ready for the Enhanced DitillBERT model by running it through a few important prep steps. This was 

crucial to make sure the data worked well with the model and helped it perform its best. First up, we used BERT's specific 

tokenizer. This broke down the email text into smaller pieces called subword tokens, added special symbols like `[CLS]` and 

`[SEP]`, and made sure all the sequences were the same length by either shortening or lengthening them, which is necessary for 

processing batches efficiently. After that, we cleaned up the text. We made everything lowercase, got rid of common words that 

don't carry much meaning (stop words), and used stemming to simplify words back to their basic root forms. All these steps 

helped to standardize the data, cut down on irrelevant information, and hopefully made it easier for the model to pick up on the 

important patterns that help tell phishing emails apart from legitimate ones. 

Looking at the code provided, both the Enhanced DistilBERT model and the standalone Transformer model start their data 

processing by loading a set of labeled emails. Each email comes with a simple 'yes' or 'no' label telling us if it's a phishing attempt. 

For the Enhanced BERT model, the emails get prepped using the BERT tokenizer (specifically, 

`distilbertTokenizer.from_pretrained`). This tool takes the plain text, turns it into a list of token numbers (`input_ids`), and adds 

special markers like `[CLS]` and `[SEP]`. It also cuts longer emails down to a set size and adds padding to shorter ones to make 

sure they're all the same length. This whole process gets the emails ready for BERT's specific format, creating the `input_ids` and 

`attention_masks` that the model needs for its embeddings. The model that uses only Transformers takes a slightly different 

route. It employs a more standard tokenizer, similar to those you'd find in TensorFlow or Keras. This tokenizer figures out the 

unique words in the emails and turns the text into lists of numbers. These lists are then tweaked – the longer ones get trimmed, 

and the shorter ones get filled out – to make sure all the inputs going into the Transformer model are the same length. So, while 
both methods aim to tidy up and structure the email text, the BERT approach uses a pre-trained tokenizer that recognizes 

smaller word pieces (subwords) to preserve more of the original meaning. The Transformer-only method, however, uses a 

simpler system that works with whole words it discovers within the specific dataset. 

3.3 Deep Learning Models 

3.3.1 Enhanced DistilBERT  Model 

The proposed model outlines an Enhanced DistilBERT model designed to catch phishing emails. It builds upon the standard 
`DistilBertForSequenceClassification` by incorporating a custom architecture and training approach to boost its accuracy and 
manage false positives better. This model takes the original DistilBERT and adds its own touch: a custom classifier head made 
up of two fully connected layers, each using ReLU activation and dropout to help prevent overfitting. This extra step allows 
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the model to learn more complex patterns beyond what the basic transformer part captures (you can visualize this in Figure 
3). When the model processes an email, it grabs the representation of the `[CLS]` token (the very first token) from the deepest 
layer, applies some dropout for stability, and then feeds it through the custom classifier to produce its predictions (logits). 
What makes this enhancement special is the custom loss function. It doesn't just focus on traditional classification error; i t 
also includes a penalty that depends on how much the model's false positive rate (FPR) deviates from a target value, 
`TARGET_FPR`. This is controlled by a parameter, `alpha`, that the model learns. The goal here is to push the model to not only 
classify emails correctly but also to be more balanced and practical, avoiding unnecessary alarms. To make training more 
efficient, the process uses mixed precision (AMP) and prepares the model for faster predictions with dynamic quantization. 
The training also stops early if certain metrics don't improve, looking at things like F1-score, FPR, accuracy, and response 
time. All these features combine to create a strong and efficient phishing detection system, ready for use in real-time 
applications.. 

 

 

Figure 3: Enhanced DistilBERT Model Architecture  

The provided code defines an Enhanced DistilBERT model for phishing email detection that extends the standard 
DistilBertForSequenceClassification by introducing a custom architecture and training strategy aimed at improving performance 
and controlling false positive rates. The model enhances the original DistilBERT by adding a custom classifier head composed of 
two fully connected layers with ReLU activation and dropout for regularization, enabling deeper learning capacity beyond the 
base transformer output. Specifically, the classifier head transforms the [CLS] token representation  ,   -   

    as follows: 

       (   ,   -    )     
                                           (1) 

           (  )                                                                             (2) 

                                                                                               (3) 

where o are the logits used for classification. 

A unique aspect of this enhancement is the integration of a custom loss function that incorporates a penalty term based on the 
deviation of the false positive rate (FPR) from a predefined target           , controlled by a learnable parameter  . The total 
loss is formulated as: 

         |              |                                           (4) 

Here,     is the standard cross-entropy loss computed from the predicted probabilities    ̂ = Softmax (o) and true labels   *   +, 
and the false positive rate is defined as the expected predicted probability of the positive class on negative samples: 

     ,(   )  ̂ -                                                                           (5) 
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This loss formulation encourages the model to optimize not just for classification accuracy but also to minimize unnecessary 
alerts by controlling the false positive rate, thus improving fairness and real-world applicability. 

Training is further supported with mixed precision (AMP), dynamic quantization for faster inference, and early stopping based 

on multiple metrics including F1-score, FPR, accuracy, and response time—resulting in a robust and efficient phishing detection 

system tailored for real-time deployment. 

3.3.2 RoBERTa Model 

For this study, we used a RoBERTa model for comparison, which is built on the standard `RobertaForSequenceClassification` 
framework from Hugging Face’s Transformers library. We fine-tuned this model specifically to spot phishing emails. It starts with 
pretrained weights (using the specified `model_name`) and then loads a previously saved state that includes both the model’s 
settings and the testing configuration (check out Figure 4). We tested this model on a separate dataset and measured how well it 
did using metrics like accuracy, weighted F1-score, and ROC AUC. We also looked at visualizations like the confusion matrix, class 
distribution, precision-recall curves, and ROC curves to get a full picture of its classification performance. Unlike our Enhanced 
DistilBERT model, this RoBERTa model doesn’t use any custom loss functions or dynamic adjustments for false positives. Instead, 
it sticks to a more typical supervised training and evaluation approach. We used this setup as a baseline to see just how much 
better the custom improvements in our proposed DistilBERT model are at detecting phishing, in terms of both accuracy and how 
well it works in different situations. 

 

Figure 4: RoBERTa Model Architecture  

3.3.2 DistilBERT Model 

For comparison purposes in this study, we used the DistilBERT model. It's based on the `DistilBertForSequenceClassification` 
architecture, which is essentially a leaner, faster version of the original BERT model. Despite its smaller size and speed, i t keeps 
97% of BERT's performance. The architecture itself is made up of 6 Transformer layers. Each layer contains a self-attention 
mechanism and a feed-forward neural network (FFN). Inside each `TransformerBlock`, attention is calculated using 
`DistilBertSdpaAttention`. This process involves applying linear transformations to the query, key, and value (`q_lin`, `k_lin`, 
`v_lin`), followed by another linear projection for the output (`out_lin`). All these steps operate with input and output dimensions 
of 768. To keep things stable and prevent overfitting, these are then normalized with `LayerNorm` and regularized using a 
dropout layer set at a rate of 10% (`p=0.1`). The FFN within each block has two linear layers: one (`lin1`) that expands the data 
from 768 to 3072 units, and another (`lin2`) that shrinks it back down to 768 units. A GELU activation function is used between 
these layers to introduce non-linearity. At the very beginning, the model creates token representations by adding together word 
embeddings (for a vocabulary of 30,522 words, each with 768 dimensions) and position embeddings (covering 512 positions, 
also with 768 dimensions). This combined result is then normalized and subjected to dropout. For classification, DistilBERT uses 
a `pre_classifier` linear layer (768→768), a dropout layer (`p=0.2`), and a final `classifier` layer that outputs logits for two classes 
(768→2). The model has approximately 66 million parameters, and is loaded with pretrained weights from `distilbert-base-
uncased`, then fine-tuned on the phishing detection task. Unlike the enhanced model, this baseline does not introduce custom 
loss functions or fairness constraints, offering a standard benchmark for evaluating performance and efficiency. 

Each input token      from a vocabulary of size 30,522 is mapped to an embedding vector      
     . These embeddings are 

combined with positional embeddings    to form the input to the Transformer layers: 

                                                                                (6) 

Within each Transformer layer, the self-attention mechanism computes attention scores using query (QQQ), key (KKK), and value 
(VVV) projections: 
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         (     )         (
   

√  
)                    (7) 

where dkd_kdk is the dimensionality of the key vectors. 

After processing through all 6 Transformer blocks, the final hidden representation corresponding to the first token (similar to 
BERT’s [CLS] token) is denoted as  ,   -. This vector is passed through a pre-classifier linear layer and a dropout layer, followed 

by a classifier layer producing logits   for the two classes: 

    ,   -                                                               (8) 

where   and   are learnable parameters. 

This Model, Loaded From Distilbert-Base-Uncased, Was Fine-Tuned On The Task-Specific Dataset And Served As A 
Strong Baseline For Comparison Against More Complex Or Fairness-Aware Models Like Roberta. 

3.3.4 Architectural Differences: DistilBERT+LSTM+Attention vs. Vanilla DistilBERT 

4. While both the vanilla DistilBERT and the DistilBERT+LSTM+Attention hybrids start from the same pretrained DistilBERT 
backbone, their architectures diverge in how they handle contextual sequence representations after the Transformer encoder: 

1. Vanilla DistilBERT (Transformer-only) 

o Uses 6 Transformer layers (self-attention + FFN) to encode tokens. 

o Classification is performed directly on the [CLS] token embedding, which passes through a lightweight pre-
classifier → dropout → final classifier. 

o The model relies solely on self-attention to capture long-range dependencies. 

o Strength: lightweight and efficient. 

o Limitation: may underutilize sequential patterns in text (e.g., phishing tricks spread across subject + body). 

2. DistilBERT + LSTM + Attention (Hybrid Architecture) 

o Takes the sequence of contextual embeddings from DistilBERT (not just the [CLS] token). 

o Feeds them into a BiLSTM layer, which explicitly models sequential dependencies and word order beyond 
what Transformers capture implicitly. 

o On top of BiLSTM, an attention mechanism selectively weights important tokens (e.g., suspicious keywords, 
sender-related clues). 

o The attended representation is then used for classification. 

o Strength: captures both global context (Transformer) and fine-grained sequential + positional cues (LSTM + 
Attention). 

o Limitation: more computationally expensive than vanilla DistilBERT, especially on large datasets. 

4.1. Performance Criteria 

The evaluation of the phishing detection model in this study is based on widely recognized performance metrics: accuracy, 

precision, recall, and F1-score. Accuracy gives us a general idea of how correct the email classification is by looking at the 

percentage of emails—both phishing and legitimate—that were correctly labeled out of the total number. However, this measure 

can be misleading, especially when there's an uneven distribution of phishing versus legitimate emails, which often happens in 

phishing detection [22]. To get around this issue, we use precision to find out what percent of the emails flagged as phishing were 

actually phishing attempts. This shows how good the model is at avoiding false alarms. Then, recall—or sensitivity—measures 

the percentage of actual phishing emails that the model correctly catches, which tells us how well the model prevents false 

negatives. To provide a balanced perspective, the F1-score, which is the harmonic mean of precision and recall, is used as a 

consolidated metric. Together, these performance indicators ensure a thorough and reliable assessment of the model's capability 

to accurately detect phishing emails while maintaining robustness in real-world applications [22].   
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4. Experiment Results 

We trained three different transformer-based models—RoBERTa, DistilBERT, and our own Enhanced DistilBERT—to tell the 

difference between phishing emails and legitimate ones. To do this, we fine-tuned each pre-trained model using a carefully 

chosen dataset of phishing emails, making sure it didn’t overlap with typical spam data. We split this dataset into 80% for 

training and 20% for testing, so we could properly check how well the models performed on new, unseen emails and also lower 

the chance of them just memorizing the training data. We also made our Enhanced DistilBERT model even better by tweaking its 

design and training process, aiming to improve its accuracy in spotting phishing attempts and cutting down on false alarms. All 

experiments were conducted using the Python programming language within a Jupyter Notebook environment. The models were 
trained on a machine equipped with a standard CPU (no GPU acceleration) and 16 GB of RAM. Despite the hardware limitations, 

the training process remained feasible, with each model completing in a reasonable time frame, demonstrating that our 

Enhanced DistilBERT approach can be effectively trained and evaluated without the need for high-end GPU resources, making it 

accessible for practical deployment in resource-constrained settings. 

4.1 Classification Report Results 

When we looked at how well different AI models could spot phishing emails, the results were really impressive, especially for one 
called Enhanced DistilBERT. This model got perfect scores on all the important tests (you can see the details in Figures 5 and 6): 
100% accuracy, 100% precision, recall, and F1-score, plus a very high ROC-AUC of 99.76%. This suggests Enhanced DistilBERT is 
great at recognizing the specific patterns in email URLs that signal a phishing attempt. The other two models, RoBERTa and 
DistilBERT, also did a fantastic job. They each reached 98% for accuracy and F1-score, and had ROC-AUC scores of 97%. This 
shows these lighter models are very capable at catching phishing attempts, though they were a little less sensitive than the 
Enhanced DistilBERT. The slight dip in recall for emails that weren't phishing (95% for both RoBERTa and DistilBERT) hints that 
sometimes they might flag a legitimate email as a phishing attempt. 
 

 
Figure 5: Summary performance metrics 
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Figure 6: Class-wise F1 Score by Model 

As shown in the comparison Table 2, Enhanced DitillBERT clearly outperforms the other models in every category. For the 
"Phishing" class, all models achieve high precision and recall (BERT: 100%/100%, RoBERTa: 98%/99%, DistilBERT: 98%/99%), 
resulting in nearly perfect F1-scores. For the "Not Phishing" category, Enhanced DitillBERT once again hits a perfect score across 
all metrics. Meanwhile, RoBERTa and DistilBERT both manage precision rates of 98%, recall of 95%, and F1-scores of 96%. These 
small but significant differences really show off BERT's edge in terms of generalization and accuracy, particularly when it comes 
to cutting down on false positives. Even with their more compact designs, RoBERTa and DistilBERT still perform exceptionally 
well overall. This makes them solid choices if computational efficiency is key, although you do get a tiny hit to accuracy. 
 

Table 2: comparison table of the results for BERT, RoBERTa, and DistilBERT 

Model Accuracy 
(%) 

F1 Score 
(%) 

ROC AUC 
(%) 

Class Precision 
(%) 

Recall (%) F1 Score 
(%) 

Enhanced 
DitillBERT 

100.00 100.00 99.76 Phishing 100.00 100.00 100.00 

    Not Phishing 100.00 100.00 100.00 

RoBERTa 98.00 98.00 97.00 Phishing 98.00 99.00 99.00 

    Not Phishing 98.00 95.00 96.00 

DistilBERT 98.00 98.00 97.00 Phishing 98.00 99.00 99.00 

    Not Phishing 98.00 95.00 96.00 

 

4.2 Confusion matrix Results 

Looking at the confusion matrices in Figure 7 for RoBERTa, Enhanced BERT, and DistilBERT gives us a clear picture of how well 
each model can tell the difference between phishing and non-phishing emails. Enhanced DistilBERT really stands out, showing 
much better performance with just 6 false positives and 8 false negatives. This points to extremely accurate predictions—over 
99.7% accuracy—and very few misclassifications for both types of emails (you can see this in Figure 7). RoBERTa is still quite 
accurate, but it had 49 false positives and 148 false negatives, suggesting it sometimes misclassifies phishing emails as safe ones. 
That could be a worry in security situations where mistakes are costly. DistilBERT did a bit better than RoBERTa, with 41 false 
positives and 47 false negatives, showing a good mix of efficiency and precision. In the end, Enhanced DistilBERT beats out the 
other two models, especially when it comes to reducing false negatives. Catching every real threat is key in phishing detection, so 
this is a big plus. 
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            (a)RoBERTa Confusion Matrix                                          (b)Enhanced BERT confusion matrix                         (c)DistillBERT confusion matrix 
         Figure 7:  Confusion Matrices of Transformer Models for Email Phishing Detection (RoBERTa, Enhanced BERT, and DistilBERT) 

4.3 ROC Results 

The ROC curves in Figure 8 for RoBERTa, DistilBERT, and Enhanced DitillBERT models highlight their strong classification 
capabilities for email phishing detection. Both RoBERTa and DistilBERT achieved ROC AUC scores of 0.99, indicating that they are 
highly effective at distinguishing between phishing and non-phishing emails across various threshold levels ( See Figure 8). 
Enhanced DitillBERT performs exceptionally well, achieving a perfect ROC AUC score of 1.00. This means it perfectly 
distinguishes between the two categories without compromising on either sensitivity or specificity. This impressive result 
highlights just how reliable Enhanced DitillBERT is, making it the top pick for critical phishing detection tasks where missing a 
phishing email (false negatives) is simply not acceptable. While all the models tested did an excellent job, Enhanced DitillBERT 
clearly comes out on top in terms of classification confidence and precision. 

    
 
                      (a)RoBERTa ROC                                                               (b)DistillBERT ROC                                           (c) Enhanced BERT ROC 
                        Figure 8: ROC curves of Transformer Models for Email Phishing Detection (RoBERTa, Enhanced BERT, and DistilBERT) 

4.4 Adversarial Robustness in Phishing Email Detection  

The results demonstrate that the Enhanced DistilBERT model maintains robust performance against adversarial noise 

but exhibits gradual degradation as noise intensity increases. For instance, with 5% noise, the model hits a 92% precision 

(P) and 89% recall (R), with only a 3% false positive rate (FPR) and 8% false negatives (FN). But when the noise hits 20%, 

things change: precision falls to 85% and recall drops to 80%, while the FPR climbs to 7% and false negatives increase to 

15%. At the highest level tested, 50% noise, the model's performance takes a significant hit, with precision down to 72% 

and recall at 65%. The FPR and FN figures jump to 12% and 28%, respectively. 

It's worth noting, though, that the model still manages to keep its precision above 70% even with all that noise, which 

really shows how tough it is against these kinds of attacks (check out Figures 9 and 10). However, the big jump in false 

negatives – going from 8% up to 28% – suggests the model might be a bit vulnerable to tricky attacks that just hide the 

signs of phishing. These results really highlight a trade-off: you need to balance how tough the model is with how sensitive 

it needs to be. This points to the importance of using defensive methods, like adversarial training or cleaning up the input 

data, to help lessen the noise's impact while still keeping detection accurate. It's a good thing the model stays pretty 

consistent with precision (meaning few false alarms), which is definitely useful in real-world situations where you really 

want to avoid flagging things incorrectly.. 
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Figure 9: Simulated Inbox Outcomes Under Adversarial Noise (100 Emails per Day). 

 
Figure 10: Impact of Adversarial Noise on Email Classification 

4.4 Comparison with related works  

Our suggested Enhanced DistilBERT model does much better than many top phishing detection systems that have been recently 
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discussed in studies (check out Table 3). For example, [36] noted really good results with a BERT+LSTM combo model hitting 
99.61% accuracy, but they didn't look into false positive rates or ROC AUC—two really important measures for how reliable the 
system is in practice. Other standard deep learning models like CNN, RNN, and different types of LSTM didn't do as well in terms 
of accuracy and didn't focus much on keeping false positives low. In another study, [37], both RoBERTa and DistilBERT scored 
over 98.5% accuracy, but they didn't have any way to adjust or report false positive rates, which makes them less useful for real-
world situations. TinyBERT didn't perform as well, getting less than 98% accuracy, mainly because it's a smaller model. In [38], 
the Modified DistilBERT and Modified RoBERTa models got 97.10% and 99.00% accuracy respectively, which is pretty solid, but 
they also didn't address false positives or provide detailed info on how well they generalize. 
On the other hand, our Enhanced DistilBERT model hits a perfect 100% on accuracy and F1-score, and it even reaches a 99.76% 
ROC AUC. What’s more, it keeps the false positive rate almost completely under control, at about 0%, thanks to its target-
controlled loss optimization. This makes our model stand out not just for its top-tier accuracy but also for its reliability, especially 
when it comes to real-world use where avoiding false alarms is key. By surpassing other cutting-edge models in every important 
classification area, our method sets a fresh standard in the study of phishing email detection. 
 

Table 3: Comparative Performance of Enhanced DistilBERT vs. Prior Phishing Detection Models 

 
Study / Model Variant Accuracy 

(%) 

F1-

Score 

(%) 

ROC 

AUC 

(%) 

False Positive 

Rate (FPR) 

Remarks 

[36] BERT + 

LSTM 

99.61 Not 

given 

Not 

given 

Not reported Strong results using BERT+LSTM; no 

FPR control; metrics limited. 

 CNN / RNN / 

LSTM 

Lower Lower Not 

given 

Not reported Classic DL models tested; less accurate 

than BERT-based ones. 

[37] RoBERTa >98.50 >98.50 Not 

given 

Not reported Best performer in that study; resource-

heavy. 

 DistilBERT >98.50 >98.50 Not 

given 

Not reported High performance, lighter model; no 

FPR tuning. 

 TinyBERT <98.00 <98.00 Not 

given 

Not reported Poorer results due to reduced capacity. 

[38] Modified 

DistilBERT 

97.10 97.00 Not 

given 

Not reported Targets overfitting/imbalance; robust 

baseline. 

 Modified 

RoBERTa 

99.00 98.00 Not 

given 

Not reported High performance with balanced 

handling. 

Proposed (This 

Work): Enhanced 

DistilBERT 

Enhanced 

DistilBERT 
100.00 100.00 99.76 ~0% (Target-

controlled) 

Outperforms all models in every metric; 

explicitly controls FPR; optimized for 

deployment. 

 

4.5 Discussion 

The test results show that the Enhanced DistilBERT model consistently outperforms other models when it comes to spotting 
phishing emails. It achieves perfect 100% accuracy and F1-score, with a ROC AUC of 99.76%, effectively avoiding both false 
alarms and missed detections under normal conditions. This stands in contrast to RoBERTa and DistilBERT, which both hit 98% 
accuracy and F1-score but show more misclassifications in the "Not Phishing" category (precision: 98%, recall: 95%). The 
confusion matrix backs this up, showing only 6 false positives and 8 false negatives for the Enhanced DistilBERT, whereas 
RoBERTa and DistilBERT have 49 and 148, and 41 and 47 misclassifications respectively. Even when things get tricky, like under 
adversarial conditions, the Enhanced DistilBERT holds up well. At 5% noise, it maintains 92% precision and 89% recall, and 
though it drops to 72% precision and 65% recall at 50% noise, it still performs admirably. This toughness suggests it can handle 
the noise of real-world situations pretty well. Compared to earlier models like BERT+LSTM (99.61% accuracy) or IPSDM's 
tweaked RoBERTa (99.00%), the Enhanced DistilBERT offers greater reliability and strikes a better balance between precision, 
recall, and false positive rate control, making it a strong choice for secure email filtering systems. 

5. Conclusion 

To wrap things up, the Enhanced DistilBERT model we developed sets a new standard for catching phishing emails. It hits the 

mark with perfect accuracy and classification scores, and it also cuts down on false alarms and missed threats significantly.  By 

tweaking it just right and optimizing how it learns, this model clearly outperforms both traditional deep learning methods and 

even the latest transformer-based techniques. Plus, it handles tricky, deceptive inputs really well, which makes it a great fit for 

real-world use where scammers constantly try to hide their phishing attempts. When we compared it to other similar models, i t 

consistently came out on top in terms of performance and reliability. For future work, we’re thinking about how to integrate this 
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into actual email systems, strengthen its defenses against tricky attacks, and figure out how to use it effectively even in places 

with limited computing resources without losing any detection power. 
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